14TH WAN-IFRA MIDDLE EAST CONFERENCE, DUBAI, 6 MARCH
2019

The continuous transformation of a

publishing house
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User data & traffic

Nordic News Next:

Marketplaces Media Financial Services &
Growth

. 4

Platform for new initiatives

MPI

60% ownership
International
marketplaces

Three business areas
Interlinked to create
Increased value creation



Blink (Targeted ads) - exemplifying the Schibsted
digital front-runner capabilities

Average +20%-30% increase in
# of new visitors

~9x Real Estate agent retention
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The #1 place to go to buy and sell
A brand-proof platform for advertisers
Leading provider of independent journalism
SITIONS IN 9P P |
RDICS Helping consumers make informed decisions
Three decades of supporting the Nordic startup scene




“Europe’s leading digital media group”

What does it mean?

Develops the news products of tomorrow.

Controls and operates the 3rd alternative ad platform.

Is a leader in digital user payment.

Grows new adjacent businesses - based on strong reach, traffic and data.
Provides innovative publishing tools and platform.

Accepted as a leading voice in the industry.



Challenges facing news media
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Sustainable Gathering and Product development Finding new Loyalty and Position in online
profitability applying quality data capacity sources of revenue engagement video markets




A SET OF DRIVERS DETERMINE OUR DIGITAL REVENUE

User

Reach
engangement

Overarching objective
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data Login



NEWSROOMS DRIVING REVENUE

User payment
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News Industry Pivots to Subscriptions for 2019

Revenue streams cited as most important for news companies in 2019*

Subscription 52%
Display Advertising 27%
Native Advertising 8%
Donations (consumer) 7%

Related Businesses ey
E-commerce P&l

Events P&/Z

Donations (organisations)

* 163 of 200 digital leaders were surveyed from 29 countries for this question.

Source: Reuters Institute, University of Oxford



Business model turned upside down

Inntektsfordeling Aftenposten 2006-2019 i prosent
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WHAT ARE YOU MOST?



CONVERSION RATE

interests/identity

VOLUME ORDER



A publishes 35% more than B

Artikler publisert

Artikler publisert



B sells 55% more subscriptions

Salg pa artikler publisert i perioden
Salg per artikkel




Mobile must be the starting point




Native app first-strategy




Very promising retention rates for Aftenposten’s new app

Average page views per active user - 1I0S native app vs
other mobile
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Log-in ratio is significantly higher than on other platforms

% logged-in frontpage
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A seamiless live experience




Tell stor




SISTE TIDSLINJE SP@R 0SS SE OGSA

30 min av Jens Friberg

Liverpool klatret pa Solskjar-tabellen
Det ble kanskje ikke deres beste prestasjon
borte mot Manchester United, men Liverpool-
fansen kan i det minste glede seg over a ha
gatt forbi Tottenham pa Solskjaer-tabellen
med dagens poeng.

1. Manchester United, 23-6, 26 poeng (10
kamper)

2. Manchester City, 26-10, 21 poeng (10
kamper)

3. Liverpool, 22-8, 21 poeng (10 kamper)
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The product adapts to the individual

user’s needs







Problem

The content that is consumed is only the tip of the iceberg

Drowned in the noise of
things the user doesn’t care
_about

Consumed content

Missed content

Missed because it was
presented to the user at
the wrong time or context




During a normal
Aftenposten week...

- 12

15-20

Visits
Headlines Headlines
Arcticle Arcticle
1N
Frode represents 60% of our Anna represents 10% of our

readers readers



Curation for the average
user doesn't work

Hmm.. This is the fourth
time | see this!

IS hevder a sta bak angrep
pa pohitiskole i Pakistan

Minst 59 er drept og over 100 skadet.

] N



User preferences
and behavior

Page views, reading time,
recirculation etc.

Editorial signals

News value, lifetime, tags,
categories etc.




Age 18-25

JAN 2013 JAN 2014 JAN 2015 JAN 2016
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Utsatt avstemning

... men syriske styrker skal ifelge AP ha fortsatt FN krever at vapnene legges ned i 30 dager slik

Beskriver vipenhvilen som «en

Vits»

a skyte raketter mot mot @st-Ghouta etter at at humanitaere organisasjoner skal fa levert
FN lerdag stemte for vapenhvile. medisiner og annen nadhjelp.
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Ny offensiv mot Ost-
Ghouta dagen etter
vapenhvile ble inngatt
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Utsatt avstemning

FN krever at vapnene legges ned i 30 dager slik Den siste uken er flere hundre drept og over
at humanitzere organisasjoner skal fa levert tusen saret i kampene mellom det syriske
medisiner og annen nadhjelp. regimet og opprerere | @st-Ghouta.

Beskriver vipenhvilen som «en
vitse
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FN BER OM VAPENHVILE
urkiye

Turkey

Gjelder ikke for wterroristers

FN BER OM VAPENHVILE

Kuwalt

Ny offensiv mot Ost-
Ghouta dagen etter
vapenhvile ble inngatt

nivvile

L g | v
B Ost-Ghouta er blant de siste ' M Borgerkrigen i Syria, en krig mellom landets
Sesatt avstemning opprerskontrollerte omradene i Syria. iInnbyggere, startet med protester mot
B Regjeringsstyrkene har gjort omradet isolert president Bashar al-Assads regime i 2011.
fra omverdenen. Ingen nadhjelp slipper inn, B Krigen har utviklet seg til en en regional

heller ikke mat, vann og medisiner. stormaktskonflikt med utenlandsk innblanding.

Beskriver vipenhvilen som «en
vitse
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55,5M 10,7M 10,7M

Millennials Love

9,8M
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REACH

18-34
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SPORT kategorier v

HISTORISK: Ingen har apnet karrieren ... VIS MER v

SOLSKJ/ERS DROMMESTART
BEST | UNITED-HISTORIEN

VG har tidligere skrevet at Ole
Gunnar Solskjar har tangert Sir
Matt Busbys gode start som
Manchester United-manager. Det er
feil. Nordmannen har allerede sikret
seg rekorden som sjefen med den
aller beste apningen.

Av JOACHIM BAARDSEN

07.01.19 06:29
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VG har tidligere skrevet at Ole
Gunnar Solskjzaer har tangert Sir
Matt Busbys gode start som
Manchester United-manager. Det er
feil. Nordmannen har allerede sikret
ot : - | seg rekorden som sjefen med den
o = g aller beste apningen.
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A dying industry? ...or future potential”

Newspaper circulation Online retalil parcels
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Aorgenlevering.no; Order before 21h
before 7h00 delivered at your door
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’ Rune @Breiby - 8 Mar 2015 v
. Testet #morgenlevering.no i dag. Frokost og avis rett pa dera. Hurra!

#Distributioninnovation #Schibsted #Aftenposten
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Continuous

Contexi

In depth




LEGACY BUSINESS
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TRANSFORMING

THE CORE
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Flere hundre demonstrerte
mot nye vindmeller pa Froya

Stort bildegalleri fra Vassfjellet:

Ser du noen unge
alpinister du
kjenner? ©

THE SHINY
NEW THINGS

«Snakk med
Adressa »

Sjekk siste nytt og vare podcaster
pa Google home.
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STRATEGY PRIORITIES EXECUTION



