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Who are we?

ARA was founded in November 2010,
with an innovative DNA and an integrated Newsroom

128 employees (67 men and 61 women),
103 journalists

We have different editions:

Catalonia
Andorra

Camp de Tarragona (Tarragona)

Terres de Lleida (Lleida)
Comarques Gironines (Girona)
ARA Balears (Balearic islands)
ARA in Spanish






Where are we?

Population: 7.6 million
Area: 32,108 Km2
GDP (2018): 242.3 billion Euros (as Portugal 201.5 billion Euros)

Barcelona is one of the most famous cities in the world

Official Languages: Catalan and Spanish



About us?
We have a clear commitment to the digital product, but also to the print edition

Products that we have:
Print Edition from Monday to Sunday
ara.cat (desktop, mobile and APPs - I0S y Android)

Specific supplements / vertical communities (to achieve new audiences):
Ara Diumenge (Sunday magazine)
Llegim (Literature)

Criatures (Education and Parenting)
Emprenem (Entrepreneurship and Economics)
Fluor (Pop culture)

Ara motor (Automobile)

Ara ciencia (Science)

Ara mengem (Gastronomy)

Ara feminismes (Feminisms)
Partnership with The New York Times



ARA Diumenge (Sunday magazine)

Divmenge 15 de selembre del 2019 #281
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XAVIER THEROS
Fer-se la casa un mateix

RAFAEL ARGULLOL
Elgran emmascarat

16:27 10 consells per menjar
millor en 10 dies
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Llegim (Literature
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BERTA JARDI
“Avisa que !li ha una

Criatures (Education and Parenting)

CRIATURES  Hihaviauna vegada...Canvis vitals

© NEREIDA CARRILLO © 31/08/2018

Hi havia una vegada...

Canvis vitals

Les histories que expliquem a les nostres
criatures, ja siguin inventades per nosaltres o a
partir de contes i llibres ja escrits, poden facilitar-
los la superacié de trangols i reptes quotidians

Alllibre 'Visc en dues cases, la protagonista, una nena de 9 anys, explica
queno és“pobreta” ni s'ha fet gran de cop; simplement els pares shan
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Emprenem (Entrepreneurship and Economics)

Hi ha una bomboll i futbol?

ESPORTS © LEANDREIBAR © 15/09/2018 @ rcoussrasos

iHiha una bombolla en
els grans fitxatges del
futbol?

El cost dels millors jugadors s’ha disparat molt per
sobre de I'lPC des del 2013

E i de ganai els equips il uns nois

que només donen puntades de peu a una pilotal” Tothom ha sentit algd
pronunciant aquesta frase -0 alguna queixa similar-, sobretot a festiu,
quan els aficionats al futbol sequeixen amb delit les eternes
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Fluor (Pop culture)

ara.cat ACCEDEIX  SUBSCRIU-T'HI

Fluor de que? #VidaPop i #Debilitats
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Una empresa catalana crea les
primeres sabates biodegradables
fetes de platan

4

3 Més de 3.000 persones quedena Bt
través de Facebook [ier Jugar afeti na presacatanacealsrers

sabates biodegradables fetes de platan

amagar a I'kea de Glasgow

Us agrada aquest bolso? Només n'hi ha 10
alméni tots s6n a Santa Euldlia

Més de 3,000 persones queden a través de

ﬂ Facebook per jugar a fetiamagar allkea...
¥

El festival d Billie Eilish fa una El calcat estival pot
Woodstock es cola en col-leccid de robapera  ser precids (9

una col-eccif de Bershka marques ideals per
Mango o eradicar les flip-flops)
2 2
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Ara motor (Automobile)

ara.cat m m ACCEDEIX  SUBSCRIU-T'HI

Novetats Historia Seguretat Rutes Proves Opini6 Competicio LaGuantera

Ut YR PROVES COTXES

Hyundai Tucson N Line: un SUV diesel, ~ ="su="
ECOIoglc l esportlu Honda e, un eléctric més barat del que

pensavem

1, per fi, ja és aqui I'D.3: fins a 500
quilometres d'autonomia per 30.000 euros

Silence SO1: sostenibilitat feta a casa pera
totelmén
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Ara ciéncia (Science)
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Ara mengem (Gastronomy)

ACCEDEIX  SUBSCRIU-T'HI

ara.cat

A

Gurmet Salutinutricié Liibres Agenda Receptes ElCeller Entre fogons Ho sabies?

ara.cat

Descobreix-ho al nou mapa
comarcal amb 'ARA

Del 82115 de setembre al teu quiosc

Verdures, aliades de
setembre

© TRINITAT GILBERT EL + LLEGIT

Verdures, aliades de setembre

I Restaurant Cal Xirriclo: amb el porrd va
comengar

d
T'any

7 10receptes imprescindibles amb proteines
J (vegetalsi animals)

/| Prendre tres tasses de café pot
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ARA FEMINISMES

F Muriel Rukeyser,
~ laveusilenciada
de la Guerra Civil

SILVIA MARIMON

Una poeta nord-americana va venir a cobrir
rOlimpiada Popular el 1936 i va viure els primers
cinc dies de la Guerra Civil. Aquella experiéncia va
marcar per sempre la jove, que es deia Muriel
Rukeyser. Desinhibidai activista desquerres, mai
vapoder veure ‘Savage Coast’ publicada perqué la
moral de [época considerava que Iheroina era
“massa anormal”

w1

BERYL MAGOKO:
“Tenia molts
dubtes i pors de si
m’'havia de
reconstruir el
clitoris”

MARTA RODRIGUEZ

Directora de Womanhood: activista contra
Iablacid Dones El documental autobiogréfic que
signa la keniana Magoko € a historia de 200
milions de dones que han patit la mutilaci6 dels
organs genitals | de com pot arribar a ser de
traumatica tant lextirpacid com la decisi de
corregirels efectes duna ablacis

LBt

Ara feminismes (Feminisms)

BUTLLET(

Apunta'tal nostre butlleti

l

» Inscriu-thi
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Bet on print edition

With an average dissemination of 17,000 copies,
we are the only newspaper that grows in the catalan market

While the sector in Catalonia is experimenting 22% falls, the ARA Newspaper had
in 2018:

- A sales increase of 5.2% compared to 2017

- A sales increase of 15.2% compared to 2016

15



Why these increases in sales?

We have a high quality print 87 ANYS —

La Republica,aquella

T, CEMpRE
STEN 0

product with some bets
such:

d
edition, a differentiated I‘
d

- Comic newspaper or
- Newspapers that some
artists made for us

AMB
HISTORIETES
1 DIBUIXOS DE




Economic viability
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We have a metered paywall since 2015.
A consolidated business model, unique in the
media landscape of Spain, with a community of
45,000 subscribers
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Subsidies
5%

Advertising
27%

Business Model

ARA has managed to diversify its sources of income, being the main subscriptions.

B

Kiosk
18.5%

Others
4.5%

Subscriptions
45%

Revenue from
subscribers and
readers

63.5%
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Profile of the ARA reading community

Men (58%) and women (42%)
Upper and middle class - high (53%)
Higher studies (37%)

Ages between 35 and 54 years old

58% of our readers have children

Focusing on direct revenue from subscribers
requires a deep understanding of your audience



ARA is an innovative digital reference

2.5 million unique users every month (Catalan market). We make the subscribers
acquisition in our digital channels.

Leader in interactive formats and Branded Content for companies and brands.

" Rixi
contaminem

Interactive link Interactive link

Interactive link

ara 21



https://interactius.ara.cat/comusvauconeixer
https://interactius.ara.cat/sapiens/ca
https://interactius.ara.cat/transport-contaminacio-barcelona

We work the
retention well by
encouraging the
consumption to
get our
subscribers not to
go

Marketing
automatization

We work the Customer Lifecycle

CUSTOMER

DEVELOPMENT

CUSTOMER

ACQUISITION

Inbound
Marketing

We offer specific
functionalities
that can only be
obtained with
the registry

PPC, Social
Networks
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Diversification of advertising revenue

Media

Before the fall of the advertising market, we = shlfcmperl(xhstes

.| 1. 1\1\! 1
relac el

xperién
1a desc vl

are making a commitment to quality
branded content like TBrand Studio of The
New York Times. And we are finding some
new revenue sources like our Summer
Camp focused on journalism, that means:

- New revenue
- Increase our community
- New young readers

El Campus de Pe

ara



ARA also works as a
communication agency:

We offer our know how to the
brands:

- Journalists, designers and
developers

- Production and disseminating
CONTENT

- Sponsorships

24



Products that we offer

\Z

Thematic events: (We send Newsletters
-more than 300,000 registered readers-
and we offer TV coverage...

Interactive reports

Dossiers of Inbound Marketing

Print Supplements (with online version)
Videos

Infographics

N 2 2NN

ara.cat

—
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Sponsorships

Section Sponsorship
Events Sponsorship
Podcast Sponsorship

Sponsorship of Newsletters

\ 20 N T

Sponsorship of special editions

T MOLT
= || DE GUST

Un diari pensat
per Ferran Adria




Renewal of all our digital channels...
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What do we pretend?

Offer quality differential information

Promote the scalability of newspaper content

Increase the feeling of belonging of subscribers

|dentify and offer subscribers services to increase the value proposal
Define a model of revenue

Transform our work routines — Move to a real process of digital priority, without
forgetting the quality of the paper

ara
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Classic journalism with new tools

Georgina Ferri
Chief Innovation Officer
gferri@ara.cat
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