Of Tea, Bengali and Sugar

How ABP added a new recipe to the
Tea menu of the Bengalis




« The Chinese may have discovered,
the Englishmen made it a habit but
a Bengali's passion about tea is
unparalleled







Kolkata, the capital of the Indian state of
West Bengal is dotted with numerous
‘chaayer dokaan’ or the neighbourhood
tea stalls where the citizens deliberate
over everything from rising prices, to the
crisis in national politics




These stalls often range from modest
shacks to slightly bigger permanent
shops which offer steaming hot cups of
tea to customers through out the day




Tea is cooked not brewed

There are 3 types of Tea that a
neighbourhood Tea stall serves:

— Tea with milk and sugar

— Tea without milk and sugar
— Tea with milk and no sugar



However, a change in the Tea
consumption pattern is evident

Sugar is the new Tobacco
- Tea without milk and sugar
- Tea with milk and no sugar



Sugar is the new Tobacco

Thanks to the consistent promotion
by WHO to reduce sugar intake
among adults and children, Bengalis
have now started to consciously
avoid having sugar in their Tea




And that’s a compromise!

The deliciously sweet tea laced with
Indian spices suddenly lost its
sheen. The numerous rendezvous
of the Bengalis have suddenly
became dull and gloomy!




Our advertiser’s problem
was not very different

Sugarfree Natura is the largest
selling sugar substitute and is
considered generic to the
category with over 97% market
share.




Our advertiser’s problem
was not very different

However in Bengal, they were
plagued with low penetration
numbers resulting in single
digit secondary growth
primarily due to

inadequate new

consumer acquisition.




Our advertiser’s problem
was not very different

In short, no body was trying them
out since most of their audience
had shifted to sugarless tea




= ABP

Sugarfree approached Anandabazar Patrika®
the largest read Bengali daily

is the largest Bengali newspaper with a total readership of more



At ABP, we

re-articulated the problem
statements




Problem stateme

The Bengali Tea consumers
were opting to go
sugarless rather than
trying a sugar substitute



Problem statement -

The Bengali Tea consumers
were reluctantly trying

to develop a taste for

tea that wasn’t sweet




Problem stateme

Consumer acquisition for the
brand was suffering since
Sugarfree was viewed as a
means of treatment for the
Diabetics amongst the T




Our approach
to the problems

We conducted a study that
indicated Sugarfree as

the highest recalled

(close to 82%) brand
amongst sugar

substitutes




Our approach to the problems

We realised that we needed to
position Sugarfree as a
preventive tool rather than a
curative one; in short we
needed to convert sugarless
tea drinkers into sweet tea
drinkers to acquire new
consumers

TEASPOONS CALORIES

OF SUGAR

1 cUP . With

OF TEA -—




Drop the sugar, stay with the Tea

We activated a new campaign
for Sugarfree. We called it
‘cha chaluk chini noy’
meaning ‘drop the sugar,

stay with the Tea’




Drop the sugar, stay with the Tea

smartness waali

sweehness

Every day starts with a cup of tea. Be it reading the morning newspaper. Or an adda session. Or debating about who is the best

b
Contains footballer in the world. But if you add sugar to your cup of tea, no matter how much you take care of your health, it's difficult to stay
OCIO"QS fit. Because your favourite cup of tea with sugar contains 40* calories. Now enjoy your cup of tea  with Sugar Free. Let the adda roll

with cups of tea. With Sugar Free.
Sucralose -

Made from SUGAr *1 teaspoon of sugar (5g) is eq 10 20 calories. basis 2 of sugar per cup of tea.
SUGAR FREE NATURA
CONTAINS ARTIFICIAL SWEETENER AND FOR CALORIE CONSCIOUS. Z Aus
E CONTAINS SUCRALOSE., NOT RECOMMENDED FOR CHILDREN.
TABLE TOP Weliness

The new communication was aimed at driving trials for Sugarfree




A fresh item in the Menu Card

We added a 4th type of Tea in the
neighbourhood Tea stall’s Menu:

'Tea with milk and sugar

' Tea without milk and sugar

'Tea with milk and no sugar

Sugarfree Tea




Over 150 Tea stalls across the nook and crannies of
the City started selling Sugarfree Tea




Consumer education

We posted Sugarfree volunteers who spoke to the
Tea drinkers and briefed them about the Product




We kept popularising the campaign
through our medium
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Campaign
Ads

We kept popularising the campaign
through our medium
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We kept popularising the campaign
through our medium
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SUGAR IS THE

TOBACCO

Satiate your sweet tooth without worrying about calories;

Nutritionist Hena Nafis offers healthier alternatives to sugar. s0 safe that even pregnant women and
children can use it. ADI of one of the
- Sading beands i the sugar subsitute
an sugar be as addictive as category s 155 pelits a day which s again
p N cigareties? Well, the answer s yes, much higher than the average consumption
Q. A8 according 10 some rescarchers ¥ for a persan.
y Sugac s being fouted 2 the new fobacce. Sugar smartness, waali “Stevi i 8 substitule o choico for people
So much so, that some proponcnis wan i Free: » cganic and
N 1o be regulated lke tobacco and alcobol. natural stuff It i obtained from the leaves
They arguc that the ll-cfleets of high sugar of stevia plant, which are very sweet and
intake is not just confincd to consuming have become 3 GRAS under the FDA
. empey calories eading 1o obesity. It However, a frequent public concern is
contributes 0 35 million deaths worldwide expressed over many “anifcial” food
each year, from discases ike disbetcs, heart addiives, ncluding sugar substiutes
discase and cancer, Morcover, if's foxic o e is no sound scientific evidence

the body, increases blood pressure,
1 damages the liver and impacts bormonss
adversely.

i as
‘ roug | D icomet i
since Indians have a greater predisposition

towands sugar intolerance and diabetes, we
should stk 1o 10 more than five teaspoans

L of sugar per day. Given that theres  lo of
sugar in our Bengali food anyway, we
should mimimize the amountof added sugar
in things like tea and coff. Preference for

sweet tasie is innat but for some of s, it

provides the maximum push for hedonistic
tendencies. If you find yourself froquealy
o find

4 N Tooking for a sugar fix, you need &
. an alicmative o stisfy your cravings.
"o add sweetness to your lives
hout e are great

to ineriminate any of the arfificial sweeten-
s approved for use, to cause
problems. Numerous
rescarch studies confiem that
artificial sweeteners are generally
sale in limited quantities, even for
and.

prognant women and chil
‘You would be happy to lesr that
they are safe and approved by the WHO.
and USFDA (US Food and Drug Adminis
ration.). USFDA has given the label
“Generally Recognized ss Safe” (GRAS).
1o five anifical sweeteners.

Morcover, The FDA has also estblished
Acceptable Daily Intake (ADI) levels for

that can b safely consumed on a daly
basis over a persons ifetime without any

adverse effects”. The bottom line is that

consumed within the Acceptabie Daily
Intake level. Morcover, it has been
cstimated that the daily iniake of sugar
substiutesis generaly far below ther

s and in rare probability would excecd

called sugas substiutes. They typically
provide very litte to bo calories.

dictary option that such product provides

may b especially helpful in the mansge-

men of weight goals or diabetes mellitus.

Dl
THEY DON'T HARM YOU. all they do
i, 3d guil-free sweetnss and happiness
0 your lives, They can provide the
ctness of sugar without the calories.
Replace sugar with sugar substiutes in
your everyday tca. They have few or no
calories, e with about 20
calorics in | easpoon (4-S grams) of
sugar. 1t can help you reduce 1000
calories every woek, which can make
you lose up 0 7 kgs  year. Small
sicps, Big Change! If

aspartarme, sucralose and stevia,

replacement for sugar in
cook baking or used instead of
sugar in recipes. It s safc for kids too. The
Acceptable Daily Tniske (ADI) of one of
the leading brands n the sugar substitute

cps, Big

and fittr is a goal for you, take the small
yet sigaificant step of replacing all sugsr
with sugar subsiitutes in your cveryday fea

categoryis S8 plletsa day which Cha Choluk, Cheeni Noy

translates to s cquivalence of 5§

easpoons of sugar- whichis much h

e oo Adg sweetness in yout e, withoot addingthe caries of sugar — use Sugar Sugar Free tea is available
Aspar for | Subsiittes And at tea stalls near you

human consumpeion. It is one of the most t , add guilt iness 10 your life!
rigorously tested food ingredients and it is




By the end of week 8, Tea drinkers across the
city realised

That sugarless Tea could also be tasty

That Sugar = Sweetness
but
Sweetness # Diabetes

A lot of the Tea drinkers took to liking the
taste of Sugarfree Tea




Sugarfree’s problem too
was solved




The quarterly sales numbers* spoke

Growth vs same period LY

Q1'17

Q2'17

Q3'17

Q4'17

Q1'18

Q2'18

Q3'18

Primary

9%

-2%

9%

8%

3%

2%

8%

Secondary

7%

-4%

4%

8%

10%

5%

14%

The stagnating (single digit) secondary sales growth

numbers jumped to 14%, the highest growth ever in the last 7
quarters.







And as they say...

“Because no matter
how tough the world
becomes, you must
never run out of your

sweetness”
Rathrnyn Bernando




